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SUPPLIER EVALUATION AND
CLASSIFICATION PROCESS

In compliance with the requirements of ISO 9001:2015, the PVS Portugal Group
conducts an annual evaluation of its Suppliers and Partners, recognized as relevant
stakeholders within our Quality Management System. The purpose of this
evaluation is to ensure that all suppliers who influence the quality of our products
and services are qualified, continuously monitored, and meet our expectations and

requirements.

Evaluation Parameters and Weightings:

PARAMETERS PONDERACAO

Price 20%

Delivery performance (Deadline fulfilment) 25%

Supply conformity 25%
Technical Specifications/Information 10%
10%

10%

Complaints

Communication

Each supplier's performance is assessed based on the parameters above.

Following the evaluation, suppliers are classified according to the final score
achieved. Where a supplier receives a rating below “Acceptable Supplier”, corrective
or improvement actions must be implemented to prevent future nonconformities.

Evaluation Scale and Supplier Classification:
VALUATION SCALE (%) EVALUATION SCALE (%)

95 a 100 Preferred Supplier

71a 94 Acceptable Supplier

50a 70 Supplier Appeal (with reservations and unless decided by the Administration)
0a 49 Supplier not accepted
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